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Staff wellbeing is about more than muffins 
and mindfulness, although they’re nice. It’s 
about enabling people to understand and 
commit to their own role in their own health 
and personal-professional wellbeing. While 
organisations can offer external support 
with this, ultimately only the individual 
can make the internal choice to move 
towards becoming happier, confident 
and more engaged. However, the steps 
to wellbeing need to be discretionary, 
reasonable and most importantly, 
meaningful, if they are to be believable 
and achievable by individuals and 
impactful for the organisation. 

This course involves people in investigating 
key questions about their own wellbeing 
and contributes to nascent organisational 
culture shift. Reflective thinking about 
personal wellbeing will challenge 
assumptions about who should have 
responsibility for and control over workforce 
wellbeing.

Delegates discover valuable insight into 
their personal-professional wellbeing 
behaviour and construct tailored strategies 
for managing it. Having been involved in 
this process, they emerge with an increased 
commitment to the results. Participating 
in it as a team creates a stronger collective 
emphasis. The benefits of examining 
ownership of individual wellbeing in 
a supportive, facilitated workplace 
environment are both immediate and 
enduring.

Who - do you need or want to be well 
for? Who can actually make you well?

What - is wellbeing to you? Is it 
happiness, freedom from fear, being in 
the flow…

When - are you most well? After work, 
on holiday, at the weekend, during the 
day?

Where - do you notice yourself being 
well? At home, in nature, driving your 
car?

Why - does wellbeing matter anyway? 
Surely people used to just get on with 
things?

How - do you stay well? How do you 
know that works? How often do you do 
it?

Learn how nobody can own it like you.

Dr Jane Anderson has been specialising in 
wellbeing ownership and Staff Wellbeing 
Teams (SWT) for 20 years. She has a particular 
interest in Place Affected Organisational 
Change (PAOC) which utilises Place and 
design to respectfully and ecologically 
involve stakeholders in ascertaining and/
or regenerating organisational values using 
the workplace environment as a diagnostic 
means.


